A

NAVORA

NAVORA

The Al Movement OS

Patent-backed, emotion-aware, and designed for
any mode of transportation—NAVORA turns coodina-
tion into infrastructure.
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NAVORA

What NAVORA Is Not

NAVORA breaks conventional assumptions about
what navigation technology is and how it works.
This slide

clarifies key misconceptions to highlight NAVORA's
true platform scope.

NAVORA is NOT:

- Just a navigation app

NAVORA is a modular Al-powered movement OS
designed for group coordination, predictive routing,
and

emotional safety-not a map or traffic app.

- Dependent on cellular connectivity

NAVORA operates offline via its SWARM mesh
network, enabling sync and safety in remote
mountains,

oceans, deserts, and off-grid environments.

- Limited to outdoor or recreational users

NAVORA powers urban coordination, travel
concierge, emergency logistics, theme park crowd
movement,

and resort fleet navigation.

- Vulnerable to competition from tech giants

NAVORA's defensibility comes from its IP (30+
claims), decentralized mesh architecture, group-first
logic,

and multi-sector use cases that major platforms
cannot match.

This is a systems-level platform with infrastructure-
grade utility-not a consumer app clone.

What NAVORA is NOT

What NAVORA Is Not

Not just a nav app

Not dependent on cellular
connectivity

Not limited to outdoor/
recreational users

Not vulnerable to existing
tech giants due to IP + mes h
+ modularity




NAVORA

Problem Worth Solving

In the navigation industry, current systems are primarily designed for
individual users, overlooking the complexities faced by groups
engaging in multi-modal travel activities. This creates a significant gap,
as users struggle with coordinating movements in real-time across
various modes such as driving, hiking, and skiing. The lack of offline
functionality and integration of safety features like biometric data-
driven SOS alerts further jeopardizes user safety and efficiency.
Addressing these challenges presents an opportunity for NAVORA to
revolutionize navigation, enhancing safety and coordination while
tapping into a growing market demand for intelligent solutions.

Opportunity

Our Solution

NAVORA addresses the fragmented navigation challenges faced by
group travelers with an innovative Al-powered platform designed for
real-time, multi-modal travel coordination. Our solution enhances safety
through emotion-aware alerts, dynamic route adaptations, and offline
functionality, ensuring seamless navigation even in remote areas. By
incorporating self-expiring privacy contracts, NAVORA guarantees user
data protection while fostering trust. With features like swarm-based
mesh synchronization and smart home integration, our platform
creates a connected experience that stands out, effectively
transforming group mobility into a secure, intelligent journey.



NAVORA Architecture

NAVORA
CONNECT

NAVORA
CORE

NAVORA NAVORA
APPS CONCIERGE

MESH & Al




NAVORA NAVORA Competitive Comparison

NAVORA Competitive Comparison

Garmin/ Apple/ Tesla Private

Feature / Capability NAVORA  Navionics/ o\ o010 Maps PSP/ SARTech
Raymarine Waymo (Gov)

Multi-Modal Navigation @
(land, sea, show, air) Full support Limited Land only No
(mostly marthe)

Group-Coordination )

Logic Real-time & Partial
predictive

Offline Swarm @
Routing / Mesh Sync Builtin '“ﬁ;ﬁfﬁd
Emotional Safety @
Triggers (blometric) ;

alere) Biometric-  Real-time + Higuan Limited Limited

integrated  peer-to-peer  hazard reports

Dynamic Hazard Sync @

& POI Sharing Real time + Noi Static map

peer-to-peer only

Trusted Zone (2]
Automation Self-expiring
prizacy & behavior

No Proprietary

SDK/AP]J integration Yes Yes

for OEM & Resorts (opeil partiner  (open partner )
modei)

Limited

Patent: Protected Yes

Group Logic (USPTO + PCT) /A L




Competitors How our solution is better

Outdated Ul, static routing, no real Al/group

Garmin Marine

Navionics (owned by
Garmin)

Raymarine

Simrad / B&G (Navico)

Private military or SAR

tech

Ski resort apps (lkon,
Epic Mix)

Life360
Glympse / GeoZilla

Zoleo / Bivy Stick

What3Words

Apple Maps + Apple
Watch (SOS features)

Starlink + Tesla Nav

logic

Lacks predictive routing or dynamic

weather/hazard adaptation

Proprietary, closed system; limited innovation
pace

ocused on hardware, not Al or group travel
features

Tech exists but not consumer-grade or
modular like NAVORA — and NAVORA’s
patent protects against Tesla and all
competitors.

Not for backcountry or custom routing

No real navigation, not multi-modal, lacks Al
Not built for adventure or complex routing
No navigation, no app-layer Al or group logic

No movement logic, no mapping engine, no
coordination tools

Apple may evolve into emotional safety, but
not terrain or group navigation yet

As Tesla expands outdoors (e.g., Cybertruck,
ATVs), group nav logic could follow

Competitors How our solution is better

No group logic, no offline group sync, no

Google Maps / Waze 50S Al

No group coordination, safety Al,

AllTrails or predictive routing

Lacks social nav, emergency sync, and

Gaia GPS / FATMAP multi- modal flexibility

Limited in real-time features and

Komoot hazard alerts

BRP GO! (for Ski-Doo)  Only for BRP machines; no group intelligence
onX Backcountry No group sync, limited Ul, no Al

Avalanche.org Static web interface, not navigation-centric

COMPETITION

CARMIN Grouplrack
caroro  Wahoo

NAVORA

» Consumer-grade Tech exists Tech exists Tech exists Tech exists
& modular outdoor but not but not but not but not
navigation consumer- consumer- consumer- consumer-

« Group navigation grade or grade or grade or grade or

modular like modular like modular like modular like

for routes, pickup
NAVORA NAVORA NAVORA NAVORA

points, hazards

» NAVORA patent
protects from Tesla
& all competitors
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NAVORA

Social Hazard Reporting

Hazard

Reported

How It Works:
*A hiker sees a fallen tree across a trail — taps
“Hazard — Obstruction” on NAVORA.
*That hazard immediately appears on the
maps of nearby users in the area (even offline),
with automated rerouting options.
*Other users can verify, comment, or clear the
hazard once it's addressed.
*NAVORA'’s Al scores the report's
credibility using:
+ Behavior change (speed drop, detour)
* Biometric stress data
* Volume and consistency of user
reports

Benefits:

*Works across all NAVORA apps: HELM
(marine), DRIVE, SNOW, HIKE, BIKE, WALK,
and OFF-ROAD.

*Crowdsourced safety: NAVORA becomes
smarter and more resilient the more it's used.
*SAR readiness: Greatly improves situational
awareness and reduces search-and-rescue
response times.

*Always current: Hazard data stays fresh and
situationally aware, unlike outdated static
maps.
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NAVORA Live Group Map

NAVORA Live Group Map — Real-Time
ETA, Hazards & Al Logic
- This mockup demonstrates NAVORA'’s real-

NAVORA

) “ world group navigation interface, showing
| Al-Leave in5 min | how NAVORA CONNECT and NAVORA
to meet on time Concierge operate in practice.
| Features Displayed:
(B\ ‘Live Group Location & ETA Sync:
Emily X Users appear with avatars and individual
ully ETAs, enabling true group coordination.

*Hazard Detection & Smart Alerts:
Real-time alert for road obstruction is
shown. NAVORA can reroute or notify the
group.

Al Movement Recommendation:

The top banner says “Leave in 5 min to

P = meet on time,” driven by NAVORA's

' predictive Al.

*Use Case Context:

This version is shown in a vehicle, but the
same logic works across wearables, boats,
and remote scenarios.

This screen is a glimpse of what no other
platform delivers: real-time group mobility
orchestration with context-aware Al.

3y :
~* Obstructi
JOSh struction

8min

4:23 py
Arrival Star t
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NAVORA SWARM Technology for Safety

NAVORA Connect

Swarm sync, offline routing, hazard sharing

[\

OFFLINE
ROUTING

|
\\
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STRESS 4 | (r\‘) HAZARD
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Swarm Technology (NAVORA SWARM)

Swarm technology refers to a decentralized, peer-to-
peer communication system that allows NAVORA-
connected devices (phones, wearables, boat
consoles, etc.) to sync and share data without
internet or cell service—ijust like how flocks of birds
or schools of fish move in coordinated patterns.

How It Works:

*Each device acts as both a user node and a relay
node, forming a local mesh network.

*Location, route updates, stress signals, and
environmental data are shared between users in
range, then passed along through the group—just
like a digital relay race.

*If one device connects to the internet (e.g., when
someone reaches cell range), it uploads the
collective swarm data, ensuring cloud-level
awareness is eventually restored.

Benefits:

*Real-time group sync even in remote

zones (mountains, oceans, national parks)
*Redundancy: if one device fails, others maintain
coordination

*Enables offline trip logging, SOS alerts, and route
corrections across a group



NAVORA NAVORA Concierge

NAVORA Concierge

Fort Lauderdale [ Tran to Paris

-: 76min
®
\l
|

ali
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—————————— o
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arecervation Al willl treek your v
Prog 5
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\\

Time to carry
- Al will track your progress
Reduces responpsime for SAR teams

Keeps hazard data stutiomally aware

613

CA Paris

Hotel

& Rental cor

Y PickUP

Al-Powered Group Coordination Across
Cities, Countries, and Time Zones
NAVORA Concierge transforms the way
people plan and move together—whether it's
dinner with friends in different cities or a
coordinated arrival from across the globe.

* Real-Time Group Mapping: See
everyone’s live location, route, and ETA—on
one synchronized map.

* Al-Scheduled Movement: NAVORA
calculates ideal departure times and begins
tracking automatically to ensure everyone
arrives on time.

« Automated Reservations: Al books
restaurants, entertainment, and lodging—Iast
minute or months in advance—by phone or
API.

 Airport-to-Destination Routing: Full
integration with airport gate data, baggage
claim, rental cars, and final navigation to
hotels or events.

* Hotel Check-in/Out + Activity Booking:
Concierge handles logistics like check-in,
dinner reservations, and ticketed activities
behind the scenes.

From Fort Lauderdale to Paris, NAVORA
Concierge ensures your group arrives
together, on time, and fully prepared—no
matter the distance.
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NAVORA Concierge Journey

wered Group Coordination Across Borders

Fort i Al Makes Real-Time
Lauderdale Route Booking ETA Sync
Mapped

L Paris
AN

7

Al makes Airport & _
Booking Adapter See your entire group on the map

Hotel at all times, for the entire trip!
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NAVORA

Market Entry Timing

THE RIGHT TIME FOR NAVORA

Post-COVID, shared travel Growth in Safe,
demand is rebounding Smart Travel

Al boom drives consumer 100%

expectation of intelligence

75%
Safety concerns are at

record highs globally 50%

Users are switching to

hybrid mobility patterns 25%

2020 2021 2022 2023 2024 2024

A S
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NAVORA Strategic Advantage: NAVORA Concierge

Strategic Advantage: NAVORA Concierge

The Only Al-Powered, End-to-End Group Travel and Logistics Engine

NAVORA Concierge positions NAVORA beyond navigation—into real-world coordination
and automation. This patented module enables full-service planning and execution for
groups, no matter where they are in the world.

Key Differentiators:

Al Trip Orchestration: From flights and rental cars to restaurant reservations and hotel
check-ins—automated, intelligent, and seamless.

*Cross-Border & Multi-Modal: Works across different transportation types, time zones,
and countries with real-time location sync and ETA mapping.

Live Group Visibility: Everyone’s on the same map—departures, routes, arrivals, and
delays are fully tracked and optimized.

*Reservation Automation: Al handles restaurant calls, booking systems, and even last-
minute changes.

*Hotel & Airport Integration: Check-in/out logistics, gate directions, and local transfer
routes handled by NAVORA with zero user effort.

No other platform combines social coordination, predictive movement, and real-
world logistics in a unified interface.
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Why NAVORA Wins

NAVORA CONNECT

9:41 ol T -.

Lleae in 5 min to meet on time

o @

Alex

Obstruction o

Alex
ETA 12

[]]] ()

MAP PLACES NAYORA

- Live ETA / route syncing
for entire group

« Crowdsourced hazard
detection with smart
rerouting

« Al-prompted movement
coordination

Why NAVORA Wins

NAVORA Wins Because It Solves What Others Can't:

1. NAVORA is Built for Groups, Not Individuals
Traditional nav apps serve single users. NAVORA syncs
families, fleets, tour groups, rescue teams, and

travelers across any mode - land, sea, snow, or air.

2. It Operates With or Without Signal

NAVORA's SWARM mesh networking and offline hazard sync
mean it works in remote parks, open oceans,

backcountry trails, and even disaster zones - far beyond what
Google Maps or Life360 can do.

3. Real-Time Safety, Not Just Routing

NAVORA uses biometric triggers and emotional safety Al to
detect panic, stress, or unresponsiveness -

sending automatic alerts and rerouting the group in real time.

4. It Plans, Coordinates, and Books - Automatically
NAVORA Concierge doesn't just map the route - it books the
restaurant, times your departure, checks you

into the hotel, and syncs everyone's location.

5. Patent-Protected, Platform-Defining Tech

NAVORA holds 30+ claims covering group coordination logic,
biometric safety triggers, offline mesh routing,

and multi-sector travel orchestration.

6. No Competitor Combines These in One Platform
NAVORA is the only platform that merges:

- Group-aware ETA logic

- Al-based trip orchestration

- Emergency-ready infrastructure

- Real-world booking automation

- Cross-device, cross-mode sync

That's why NAVORA isn't a better nav app - it's a new
category entirely: The OS for Movement.



NAVORA Market Size and Opportunity

Global TAM: $105B+

Addressable by NAVORA within 5-7 years: easily $20B+

Market Layer
Global Navigation & Mapping

Est. TAM (USD)

Notes

Includes Google Maps, Waze,

25B+ . :

Apps > Garmin, Gaia, etc.
Adventure & Outdoor Tech Boating, hiking, biking,

S15B+ . .
(DTC) snowmobiles, off-grid RV
Smart Transportation $30B+ Smart city systems, emergency
Infrastructure routing, transit logic
Government & Military $10B+ FEMA, SAR, NOAA, NATO-level
Navigation Systems integrations

. : Embedded tech for mobility
DK/API E L B+

SDK/ cosystem Licensing >8 apps, dashboards, wearables
Travel & Group Logistics Airbnb, tours, resorts, airports,

S12B+ o
Platforms charters, cruise lines
Global Theme Parks, Stadiums, $5B+ Navigation/safety for crowds,

Venues

family groups, emergencies
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NAVORA NAVORA Revenue Model: Multi-Channel Monetization

NAVORA Revenue Model: Multi-Channel Monetization

NAVORA's revenue model is designed to capture value across consumer, enterprise, and
institutional

markets by monetizing coordination, safety, and real-world logistics.

1. B2C Subscription Tiers

- Free Tier: Access to core navigation, group sync, basic hazard alerts

- Premium Tier: Concierge access, emotional safety Al, custom trip routing

- Family / Group Plans: Multi-user bundles with shared dashboards and coordination tools
2. B2B & Enterprise Licenses

- Concierge Dashboard Licensing for hotels, resorts, airports, skilodges, marinas

- NAVORA CONNECT SDK/API for fleet managers, SAR agencies, and public safety operators
- Per-seat or per-group pricing for enterprise travel and logistics firms

3. OEM & Platform Integration

- White-labeled NAVORA modules for boat, RV, and off-road vehicle manufacturers

- Embedded NAVORA dashboards in next-gen fleet vehicles or marine nav consoles

4. Government & Public Sector Contracts

- NAVORA Emergency Grid, Trusted Zones, and hazard analytics sold as SaaS to parks, defense
agencies,

and city infrastructure programs

- Licensing for real-time hazard overlays, evacuation modeling, and group coordination tools
5. Indirect Channels

- Commission from partner bookings (restaurant APIs, travel portals, hotel aggregators)

- Partnered upsell with wearable tech companies (Garmin, Oura, Apple)



Emma

Backcountry Ski Guide
Age: 34 | Jackson Hole, WY

PAIN POINTS

o Leads ski groups in
avalanche-prone,
off-grid zones

No real-time way to

track clients once “NAVORA SWARM

they spread out i
keeps my clients

Spotty signal and ‘ g
poor coordination \ safe even deepin

with backup guides " the backcountry.”

WHY SHE LOVES NAVORA

o NAVORA SWARM syncs
devices offline for
group tracking

Biometric alerts warn her
if clients are stressed
or stopped

Emergency routing
adapts instantly to
terrain and weather

NAVORA Use Cases

Andre | Yacht Charter Operator (NAVORA HELM)

Age: 47 | Location: Cannes, France | Profession: Fleet manager for
a luxury charter service

Pain Points:

*Runs 12 vessels with rotating crews and unpredictable routes

*Current software doesn’t track boat-to-boat sync or hazards

*Clients expect tech-enabled safety and convenience

Why He Loves NAVORA:

*Fleet view with real-time POI sync across all boats
*NAVORA CONNECT keeps crews and guests updated
*Predictive routing avoids known weather + fuel burn zones

Rina | National Park SAR Commander (NAVORA GOV)

Age: 52 | Location: Yosemite, CA | Profession: Search and rescue
operations leader

Pain Points:

*Dispatch is slow in remote zones with limited comms

*No unified map for trails, hazards, or personnel locations

Lost hikers often can’t describe their location accurately

Why She Loves NAVORA:

*Offline mesh routing lets teams sync without signal

*Smart zones alert dispatch if someone goes off trail

*SOS logic auto-triggers based on biometric stress patterns
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NAVORA

' Thomas & Elena | Overland Adventure
Couple (NAVORA DRIVE / HIKE)

Ages: 41 & 38 | Location: British
Columbia | Profession: Remote content
NAVORA CONCIERGE creators and full-time RVers

Pain Points:

*Frequently lose signal in remote parks and
mountain roads

*Switching between road nav, hiking trails,
and boat docks is clunky

F *No app syncs their planned route and

"’» ' equipment across modes

Dashboard track\-

interest, route, or@@stination. | Multi-modal nav: Drive to trailhead — Hike
| GROUPS HAZARDS — Boat — Return

Why They Love NAVORA:

. | *Offline maps and mesh sync keep them
rerouting protect V ? Family A Hazard Alert together in wild zones

. J , ( ;
itineraries. API links | | Heading o Road closure *Equipment-aware routing avoids water

Boat PickupPoint N . .
10:15 AM crossings or steep trails
¥ GroupB
H Desert Tour

& Booking CRM




NAVORA Road Map

2025: MVP Launch 2028: Platform Expansion

‘NAVORA CORE & CONNECT *Concierge V2: Hotels, airports, rentals
HELM, HIKE, DRIVE modules Emergency Coordination Ul

*SWARM Mesh (beta) *Scientific + resort scale-out
*Wearable SOS & hazard logging *Hazard Al scoring

*Closed betas + IP filings
2029: Smart Cities & Al

2026: Concierge Beta *Smart city APIs

*‘NAVORA Concierge (Beta) *Group behavior modeling

*Trusted Zones & Privacy Contracts *Government contracts & integrations

Bike & Snow apps

‘Restaurant booking (API + Al call) 2030-32: EarthMesh & Exit

*SDK pilots: resorts, SAR, fleet *‘NAVORA EarthMesh global hazard grid
*Autonomous fleet movement logic

2027: Monetization & Partnerships *NAVORA Connect+ for smart group decisioning

*Premium plans live (B2C) *|PO or M&A readiness

*B2B fleet licensing
*Partner pilots: NPS, OEMs
*Fleet dashboard & admin tools



NAVORA

S0 S8M
2025 2026
Revenue

$120M $280M

2028 2029

Revenue

$45M

2027

$500M

2030

Financial Projections Cumulative

S$3M S5M
2025 2026
Expense

$25M $30M

2028 2029

Expense

S10M

2027

S60M

2030

-$3M $0 $35M
2025 2026 2027
Net Profit

$130M $380M $820M

2028 2029 2030

Net Profit



Early Traction

Early Signals of Traction

Laying the Groundwork for Product-Market Fit

¢ b

W &)

Validated Filed Prototype Pilot Grant Apps
Need Patents Tested Interest In Review

100+ interviews 30+ claims early Ul/UX resort & OEM SBIR/NOAA
done in process feedback inbound pending

NAVORA




NAVORA Valuation Rationale

Overview

NAVORA is a next-generation Al-powered operating system for coordinated, group-centric movement across
land, sea, snow, and air. It combines predictive Al, biometric safety logic, offline swarm networking, concierge
logistics, and multi-modal navigation into a unified, patent-backed platform.

Platform Valuation Model

- Al Core + Predictive Logic: $100M-$200M

- Swarm Mesh Networking: $50M-$100M

- NAVORA CONNECT (Group Sync): $150M-$250M

- Movement Modules (Drive, Helm, Hike, Snow, etc.): $50M-$100M

- NAVORA Concierge (Al Planning + Reservations): $100M-$250M

- EarthMesh & Emergency Grid: $75M-$150M

Total platform value: $525M-$1.05B (intrinsic technology value)

Current Stage Valuation (2025)

NAVORA has filed patents, defined modular product structure, and outlined clear commercialization
pathways across consumer, enterprise, government, and hospitality sectors.

Suggested pre-money valuation for seed/early A round: $15M-$25M

Target raise: $3M-$5M for 15-20% equity

Key Value Drivers

- Patent-backed core logic and group movement IP

- Market category creation: movement OS, not just navigation

- B2C + B2B + Government monetization channels

- Concierge Al, emergency safety mesh, and multi-modal app modules

- Strategic applicability to fleets, SAR, resorts, smart cities, and tourism

Comparables

- Waze (acq. $1.15B): traffic-aware navigation

- Life360 ($1.1B): family location sync

- Palantir ($38B): emergency ops & Al

- Garmin ($21B): device-based navigation

- OpenAl: Al behavior modeling & reasoning engine



NAVORA

Michael Gaya
Founder & CEO

Michael is a multi-venture founder and product visionary with a track record

of building disruptive tech platforms. At NAVORA, he leads corporate
strategy, investor relations, and the long-term vision to transform global
mobility through Al-powered safety and coordination systems.

Anastasiya Mirova

Chief Technology Officer (CTO)

Anastasiya is a systems engineer with 15+ years in Al and mobility
infrastructure. She previously led architecture teams for smart logistics
startups in Eastern Europe. At NAVORA, she oversees platform
architecture, Al safety integration, and technical team leadership.

Sergey Kovalchuk

Lead AI/ML Engineer

Sergey is a specialist in behavioral modeling and machine learning,
with a background in neural network optimization for safety-critical
systems. He developed NAVORA'’s predictive deviation engine and
emotional safety Al protocols.

Darya Lisovets

Product Manager

Darya has launched multiple B2C mobility and logistics apps across
Europe and is known for translating complex Al features into intuitive
experiences. At NAVORA, she owns the product roadmap and feature
prioritization across all terrain modules.

Team & Key Members

Viktor Radkevich

Lead Full-Stack Engineer

Viktor is a full-stack engineer with deep expertise in React Native,
Node.js, and scalable cloud infrastructure. He leads the core app
development for NAVORA’s mobile platform, dashboard
integrations, and real-time routing engine

Alena Zhdanovich

UX/UI Designer

Alena is a Figma wizard and interface specialist focused on clarity,
terrain-adaptive Ul, and multi-modal navigation logic. She designs
NAVORA'’s cross-platform visual language and user experience
from mobile to marine dashboards.

Yauhen Baranovsky

Geospatial Systems Engineer

Yauhen holds a master’'s in GIS and remote sensing
and previously worked with Eastern European defense
and transportation authorities. He leads NAVORA'’s
topographical mapping, hazard intelligence integration,
and terrain-adaptive routing layers.



Funding

NAVORA

NAVORA is not just launching a product — we are defining a new category: the Al Movement Operating System.
With a platform that synchronizes group mobility across land, sea, snow, and air— powered by real-time Al, biometric safety
logic, and offline mesh coordination — we’re set to transform how the world moves together.

We are raising $5 million to:

*Finalize our Al and NAVORA CONNECT platform
*Launch NAVORA Concierge into public beta
*Expand SDK pilots with fleets, resorts, and smart city partners
*Secure international patents and scale operations

The global navigation and travel coordination market exceeds $100B, and NAVORA is uniquely positioned to lead it.

$5.00M

Now is the moment to help build the OS for movement. Join us in
creating the infrastructure of intelligent, safe, and connected mobility.



O E 40% 30%

$1.50M $2.00M $1.50M
Product Development Operational Cost Marketing & Sales
/ \ ( 40% - $2.00M: Operational Cost \ / 30% - $1.50M: Marketing & \
Development The operational costs are essential to Sales
ensure sustained growth and To establish a strong market
The allocation of funds for product effective deployment of NAVORA's presence, NAVORA will allocate funds
development is crucial for NAVORA to resources. This includes: to:
realize its vision of revolutionizing
movement with Al-powered solutions. - Talent Acquisition: Hiring skilled - Digital Advertising: Targeted
The primary use of funds will be professionals in Al, product, and campaigns via Google Ads, social
strategically divided as follows: marketing. media, and other platforms to attract
users interested in multi-modal
- Al CORE Development & Emotional - Technology Infrastructure: navigation and safety.
Modeling: Funds directed toward Investment in tools, hardware, and
enhancing Al algorithms to improve cloud platforms for scalable, efficient - Content Marketing: Producing
navigation accuracy, hazard prediction, operation. blogs, videos, and visuals to build
and user responsiveness based on brand awareness.
biometric data. - Project Management: Ensuring
coordinated execution of timelines - Influencer Marketing: Partnering
- NAVORA CONNECT Beta & Mobile Ul and deliverables. with influential voices in travel,
Development: Resources allocated to safety, and adventure.
refining the user interface and - Legal & Compliance: Support for
launching the beta version for real-time intellectual property management - Event Participation: Showcasing
group coordination. and regulatory filings. NAVORA at expos and conferences
for exposure and feedback.
- SDK Integration Pilots: Partnerships - General Administration: Covering
with resorts, fleets, and government daily operations and overhead to
entities to pilot NAVORA's integration maintain business continuity.
and validate its versatility.
- International Patent Expansion:
Funding allocated to secure patents in
key global markets, ensuring long-term

IP protection. )

/0




NAVORA

Sales Channel

The sales channels and strategy for NAVORA are designed to effectively
reach our diverse target audience, which includes consumers, businesses,
and government entities. Our multifaceted approach ensures we
optimize revenue streams while maintaining strong engagement. Key
sales channels will encompass:

Direct Sales: Directly reaching consumers and businesses through
personalized outreach and tailored solutions.

Partnerships: Collaborating with industry players such as outdoor brands,
¢ tourism boards, and government agencies for co-marketing initiatives.

Online Platforms: Utilizing digital storefronts and app marketplaces to
increase visibility and accessibility of NAVORA.

6ur strategic approach emphasizes market segmentation, allowing us to tailor
pricing strategies and promotional tactics that resonate with each unique
audience. For instance, B2C users may be attracted through competitive
pricing and engaging digital campaigns, while B2B efforts focus on value-
based pricing that highlights NAVORA’s efficiency and safety enhancements.
By differentiating our offering through innovative features like real-time
coordination and Al-driven insights, we position NAVORA as a trusted and
advanced solution in the navigation market. This comprehensive sales
strategy aligns with our overall business goals of expanding market reach and
maximizing customer satisfaction.

Sales & Marketing

Marketing Activities

To successfully promote NAVORA, a comprehensive marketing plan will be
implemented, leveraging various channels to reach our target audience
effectively. The primary focus will be on digital marketing, social media,
and influencer partnerships, which are essential for connecting with
outdoor enthusiasts, urban commuters, and government agencies. Key
selling propositions include NAVORA's cutting-edge Al technology, offline
functionality, real-time synchronization, and robust privacy measures.

The marketing channels we will utilize include:

Digital Advertising: Utilizing platforms such as Google Ads and
targeted social media ads to reach specific demographics interested

+ 1in multi-modal travel and safety.
Content Marketing: Creating engaging blogs, videos, and infographics to
educate users about NAVORA's benefits, focusing on travel safety and
technological advancements.

Influencer Marketing: Partnering with key influencers in the outdoor and
travel sectors for authentic endorsements, helping us reach niche markets
effectively.

Events Participation: Engaging in travel expos and technology
conferences to demonstrate NAVORA's features, interact directly with
potential users, and gather leads.

¢ Email Marketing: Implementing segmented email campaigns to keep
users informed about updates, promotions, and new features. Special
promotions will include discounts for the initial user base and referral
incentives to encourage word-of-mouth marketing. This multi- faceted
strategy aligns with our business objectives of driving user adoption,
cultivating brand awareness, and ultimately establishing NAVORA as a
trusted leader in the navigation and safety technology space.
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Timeline / Milestones

2025 — Foundation & Development

*Filed utility patent applications (USPTO) — Complete

*Assemble core product team (Al, geospatial, full-stack, UI/UX)

*Develop MVPs for NAVORA OS modules: HELM, DRIVE, SNOW, CONNECT
«Initiate closed beta with select marine, snow, and overland test groups
*Secure letters of intent from marina operators and OEM partners

*Submit grant proposals to NOAA, SBIR, and NSF

2026 — Product Launch & Market Entry

*Public launch of NAVORA apps on iOS and Android

*Begin onboarding pilot partners: marinas, resorts, tour fleets
sLaunch NAVORA CONNECT for real-time group navigation
*Finalize first SDK/API integration agreements

*Open beta testing for NAVORA HIKE and OFF-ROAD modules
*Establish regional channel partnerships in U.S. and Canada

2027 - Platform Expansion & Al Deployment

*Release Trusted Zones and emotional safety detection features

*Expand NAVORA SWARM (offine mesh routing) across modules

*Launch NAVORA console for OEM dashboards in boats and off-road vehicles
*Begin integration with wearable tech and biometric inputs

*Scale group safety features into national park and backcountry programs
*Establish EU operational presence and compliance framework

2028 — Ecosystem Growth & B2B Acceleration

*Launch NAVORA concierge tools for resorts, yacht clubs, ski lodges
*Integrate predictive behavior modeling for group intent and routing
*Expand SDK partner base and open NAVORA developer platform
*Onboard large-scale tour operators and fleet logistics providers
*Finalize marine/fleet contracts in Asia and South America

*Launch NAVORA Emergency Coordination Dashboard for government
agencies

2029 - Infrastructure Integration & Market Leadership

*NAVORA CONNECT adopted by top-tier SAR and emergency operations teams
*Embedded in national Smart City initiatives

*Establish NAVORA as standard Al platform for multi-modal group travel

*Scale global support for 10+ movement modes: land, sea, snow, air

*Publish anonymized environmental data to scientific and conservation groups
*Expand patent coverage across Asia-Pacific and Latin America

2030 — Autonomy & Embedded Intelligence

sLaunch autonomous group movement logic for convoys, fleets, drones
Integrate real-time Al safety overlays into public and private transit systems
*Complete cross-sector SDK integration: travel platforms, wearables, OEMs
*NAVORA fully operational across five continents

*Evaluate strategic acquisition, merger, or IPO readiness

*Standardize NAVORA protocols for cross-border group navigation safety

2031 - Standardization & Global Protocol Leadership

*NAVORA protocols adopted as international safety standards for group mobility
Integrated into federal-level transportation systems (U.S., EU, Asia-Pacific)

*Full Trusted Zone automation: real-time context-aware privacy and control
*NAVORA embedded in autonomous public transit systems (trams, shuttles, ferries)
sLaunch of NAVORA Insight: advanced predictive analytics for movement trends
*Al-powered emergency forecasting integrated with government disaster systems
*Achieve real-time, multi-terrain predictive routing in cities and remote zones

2032 — Autonomous Coordination Layer & Platform Ubiquity

*NAVORA becomes the default Al OS for cross-modal movement coordination

*Fully autonomous fleet and convoy coordination launched (rescue, tourism, logistics)
*Mass integration into wearables, smart vehicles, drones, and urban mobility networks
*NAVORA Connect+, enabling decentralized group decision-making at scale

*Finalize global movement API standard in collaboration with transportation agencies
eLaunch NAVORA EarthMesh: continuous live geospatial hazard and movement grid
*Strategic evaluation of IPO, global licensing, or multi-sector platform merger
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NAVORA Partners & Resources

Marine & Mobility OEM Partners

Target: NAVORA HELM integration and dashboard licensing

+ Garmin Marine — Marine navigation electronics; potential platform integration or acquisition target
* Navico (Simrad, B&G, Lowrance) — Advanced systems for recreational and commercial vessels

* Raymarine — Marine radar and integrated navigation hardware

 Polaris Industries — Partner for snowmobile and off-road applications

* BRP (Ski-Doo, Sea-Doo) — Integration opportunities for NAVORA SNOW and marine products

* Brunswick Corporation — OEM marine conglomerate (including Mercury Marine, Boston Whaler)
+ Airstream / Winnebago — RV-based overland navigation partnerships

Wearables, Mobile & Device Integration

Target: Biometric data, group location sync, and NAVORA CONNECT compatibility

» Apple (Apple Watch) — Heart rate and health metrics for emotional safety triggers

» Garmin Wearables — Popular with outdoor users; integration for NAVORA HIKE and SNOW
* Whoop / Oura Ring — Stress and sleep analytics; possible emotional safety inputs

« Samsung SmartThings — Edge sync and smart device interoperability

Mapping, Geospatial & Environmental Data

Target: Terrain overlays, hazard detection, route optimization

* Mapbox — Highly customizable navigation and rendering stack

OpenStreetMap Foundation — Global community-sourced mapping data

NOAA /NWS / FEMA — Hazard alerts, marine forecasts, and emergency data

Cesium / ESRI / Hexagon Geospatial — Terrain modeling and 3D environmental visualization
Google Maps API (selective use) — Fallback or hybrid routing overlays

Al & Cloud Infrastructure

Target: Scalable Al, predictive modeling, and real-time processing

* OpenAl, Anthropic, Mistral — Language models for NAVORA's assistant and safety reasoning
+ AWS, Google Cloud, Microsoft Azure — Real-time routing, mesh networking, and cloud
compute

+ Snowflake, Databricks — Data warehousing for hazard logs, route behavior, and user safety
events



NAVORA Partners & Resources Cont.

Tourism, Parks, and Outdoor Travel Networks

Target: NAVORA Concierge and NAVORA CONNECT integrations

*National Park Service (US) — Trail data and wilderness safety applications

«Xanterra, Aramark Destinations — Large operators of resorts in national parks

*Airbnb Experiences, GetYourGuide — Distribution for NAVORA-powered tours

*GetMyBoat, Boatsetter, Dream Yacht Charter —- NAVORA HELM integration for marine rentals
*lkon Pass, Epic Pass — Ski resort networks to pilot NAVORA SNOW

Theme Parks & Large-Scale Venues

Target: Real-time group coordination, safety monitoring, and route optimization for guests
*Disney Parks & Resorts — potential NAVORA CONNECT integration for family/group movement,
park safety, and crowd routing

*Universal Studios — partner for group navigation overlays and real-time hazard alerts during
park events

*Six Flags, SeaWorld, Legoland — use NAVORA to reduce lost guests, improve emergency
response, and support large tour groups

*|AAPA (International Association of Amusement Parks and Attractions) — strategic industry
group for B2B integrations

Airlines, Airports & Transit Hubs

Target: Multi-modal trip continuity, gate-to-gate group sync, and Al safety routing

*Delta, United, Lufthansa — NAVORA modules for group travel sync, real-time deviation alerts,
and Trusted Zones in terminals

*|IATA / ICAO - integration of NAVORA logic for use in airline apps or gate-side operations
*Global airport operators (e.g., Heathrow Holdings, Fraport, Vinci Airports) — NAVORA for group
routing, staff coordination, and emergency overlays

*Private jet and charter platforms — NAVORA for multi-modal luxury travel (air — sea — resort)
Value to NAVORA: Strengthens NAVORA'’s role as a seamless Al travel OS across all legs of a
journey, from urban transport to flight-to-dock routing logic.
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NAVORA Exit Strategy

NAVORA is positioned as a platform company -
not just a navigation tool. Its modular Al
infrastructure,

patented multi-user movement logic, and broad
application across consumer, commercial, and
government

sectors enable multiple high-value exit pathways.

Exit Path 1: Strategic Acquisition
Target Acquirers:

- Apple, Google, Meta, Amazon

- Tesla, Uber, Lyft

- Garmin, Booking Holdings, Expedia
- Palantir, Raytheon, Axon

Why NAVORA is Attractive:

- Defensible IP (group movement logic, mesh,
concierge Al)

- Unique position in mobility + safety + travel

- Integrates with mapping, travel, wearable, and
vehicle platforms

Estimated Timing: 2027-2029

Potential Valuation: $300M-$1B

Exit Strategy

Exit Path 2: IPO / Public Market

Why IPO is Viable:

- NAVORA defines a new category: 'Movement
oS’

- Cross-sector revenue across consumer,
enterprise, and institutional

- Large TAM ($105B+), strong platform
monetization

IPO Target Timeline: 2029-2032
Valuation Potential: $2B-$10B

Exit Path 3: Merger or Platform Roll-Up

NAVORA may serve as a coordination layer within
a larger travel, mobility, or defense-tech stack.

- Intel Inside for group mobility

- Roll-up with Garmin, BRP, Polaris, or mobility
cloud providers

- White-labeled by smart cities or tourism networks

Key Metrics at Exit

- 1M+ monthly active users across apps

- $50M+ ARR

- 10+ enterprise contracts (resorts, SAR, tourism,
gov)

- Global patent family with 30+ claims

- International SDK/API deployments across North
America, EU, and Asia
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NAVORA Feature Comparison Table

NAVORA Feature Comparison

[ Trlﬁi'i'

NAVORA Google Maps Waze Life360 Triplt

Feature / Capalbility

Multi-User Location Sync V4 v 1 2

o
v

Al-Powered Movement Coordination
Offline Functionality (with Sync)
Crowdsourced Hazard Reporting
Emotion-Aware Safety Alerts

Trusted Zones / Self-Expiring Privacy
Multi-Modal Sync (Drive, Hike, Boat, etc.)
Al Concierge (Bookings + Scheduling)

Hotel / Airport / Rental Integration

SISIS SIS SIS S

Offiine Group Routing / SWARM
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NAVORA

NAVORA | The Future of Movement, Safety & Coordination

NAVORA is building the world’s first Al-powered operating system for how people move,
navigate, and stay safe — together.

*Patent-backed platform across land, sea, snow, and air
*Multi-modal, group-centric navigation logic

*Scalable across consumer, enterprise, and government sectors
*Positioned for massive growth and global adoption

Let's redefine mobility at the OS level.

Contact:

Michael Gaya, Founder & CEO
michael@navoratech.com
www.navoratech.com



http://www.navoratech.com/
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